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Welcome 
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 Keynote 
 

Molood Ceccarelli, the originator of the REMOTE FOREVER conference 

Did you know Molood has a book? Download the first chapter of Molood's book "Be agile 
remotely" for free and sign up to her newsletter. http://remoteforever.com/eBook/ 

 

 

12:10:07  From  Heidi Araya : in my private office at home  

12:10:16  From  Tori : in seclusion 

12:10:17  From  Isaac Garcia-CAJ : Anywhere, but with big headphones and loud 
music/white noise 

12:10:21  From  Stuart Turner (London) : Cafe 

12:10:26  From  Daniel Mezick : my home office/desk 

12:10:31  From  Suzanne Daigle : Go everywhere and anywhere! 

12:10:32  From  Gladys Ng'weno : free space with music and nature 

12:10:42  From  Adrian Hall : sometimes with people, sometimes on my own 

http://remoteforever.com/eBook/


“Thriving with Change”  Online – June 4, 2020 

Page 5 of 45 
 

12:10:46  From  Harold Shinsato : It depends, but my home office is usually the best for 
me. 

12:10:46  From  Ann Brea : my home office is a safe comfy place 

12:10:49  From  Elena Vassilieva : coffeshop 

12:10:53  From  Joe Evangelista : home office or anywhere with a secured wifi 

12:13:27  From  Heidi Araya : Join Remote Forever's Slack community and connect with 
over 1000 remote agilists. https://remoteforeversummit.slack.com/join/shared_invite/zt-
5f2zv9hf-GPQVIKbrvE1YR_KiItm8gQ#/ 

 

 

 

Molood asked: "What are some benefits of remote work for employees?" 

12:14:41  From  Heidi Araya : not to mention the TIME  

12:15:11  From  Joe Evangelista : Time flexibility! 

12:15:20  From  Ulises Aguila : Thanks Heidi! 

12:15:36  From  Isaac Garcia-CAJ : Great point: "We are coping with a crisis while also 
working remotely" 

https://remoteforeversummit.slack.com/join/shared_invite/zt-5f2zv9hf-GPQVIKbrvE1YR_KiItm8gQ#/
https://remoteforeversummit.slack.com/join/shared_invite/zt-5f2zv9hf-GPQVIKbrvE1YR_KiItm8gQ#/
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12:15:52  From  Dan Puckett - Chicago : Why should employees take on the finanical 
burden of providing themselves an effective workspace in their own home?  Employers may 
save money, but it seems to me that employees are on the losing end of the deal. 

12:16:45  From  Isaac Garcia-CAJ : Excellent question, Dan 

 

 

 

12:20:10  From  Isaac Garcia-CAJ : PLEASE-Email, video, audio ASYNC for information 
sharing 

12:20:38  From  Vicki Braun : LUV the idea of using video instead of email! 

12:20:44  From  Vicki Braun : more engaging... 

12:21:15  From  Elena Vassilieva : Remote workspace should be a company’s normal 
“connected virtual workspace” and HR should be supporting that workspace with a processes 
and instructions for employees, including financial support for organizing a “home” office. 

12:21:17  From  Dan Puckett - Chicago : Re sync vs. async:  don't confuse a _collaborative_ 
culture with an _interruptive_ culture. 

12:22:03  From  Isaac Garcia-CAJ : +1 Dan 

12:22:38  From  Paul Yuhas : Love that, Dan 
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12:24:27  From  Elena Vassilieva : https://www.businessinsider.com/facebook-gives-
employees-1000-dollar-bonus-coronavirus-2020-3 

12:24:59  From  Elena Vassilieva : Facebook gives employees money to support remote 
work 
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12:28:46  From  Heidi Araya : LinkedIn: linkedin.com/company/remote-forever 

LinkedIn: linkedin.com/in/molood 

Twitter: twitter.com/remoteforever 

Instagram: instagram.com/remoteforever 

Facebook: facebook.com/remote4ever 

12:29:02  From  Heidi Araya : connect with Molood and Remote Forever! :)  

12:29:35  From  Suzanne Daigle : Great presentation! 

12:29:41  From  Isaac Garcia-CAJ : http://remoteforever.com/ebook/ 

12:30:28  From  Elena Vassilieva : What about people who feels differntly? Nigel 
ThurlowStatus is reachable 

Nigel Thurlow 

 • 1st 

CEO Flow Consortium | Co-Creator The Flow System | Author | Keynote Speaker | Scrum & 
Agile Trainer (PST) | Lean Expert 

4h •  4 hours ago 

I miss people a lot! I like having more time at home but I really really miss people. 

I miss personal contact, hugs, handshakes, hanging out, social interactions, and just being with 
my fellow humankind. 

I’m fed up of living life through a video camera. 

A powerful piece published today in the U.K. media. 

I’m definitely not advocating reckless behavior and this pandemic has been, and continues to 
be, devastating for so many in the world, but I so do miss people and this life we share 
together. I hope ‘normal’ can return soon. 

#people #life #socialdistancing #covid19 #kaizen 

12:31:48  From  Heidi Araya : I think that people should be able to choose their way of 
working.  

12:31:56  From  Heidi Araya : It should not be all or nothing, for sure. It's about choice.  

12:32:18  From  Molood Ceccarelli : I agree with that wholeheartedly Heidi 
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12:32:54  From  Heidi Araya : There will always be desire and need to gather in person, 
but perhaps not 5 days a week for 8-10 hours a day.. in my previous distributed and remote 
companies, we would travel to share time together and have these valuable interactions.  

12:33:08  From  Adrian Hall : Me too… not confident that we will see this though 

12:33:16  From  Elena Vassilieva : Agile HR should be giving employees the choice and 
processes and support these choices 

12:34:47  From  Heidi Araya : I agree with Elena :) since she and I have a training on this 
very topic of how to create a virtual connected space in a distributed organization.  

12:35:32  From  Adrian Hall : me too… It’s not my budget though :-) 
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Opening 
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Posting Sessions 
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Agenda 
Main Room 

  

Participants Opening, Closing, and Help 
   

 
 

 1:00 - 1:25pm EDT 1:25 - 1:50pm EDT 1:50 - 2:15pm EDT 

Room A 
Topic: Remote (Agile) 

Retrospectives 

Will the pandemic 
encourage more 

companies to be agile 
rather than merely do 

agile 

Optimizing the 
Opportunity - Getting 
on the Same Page 
"What will our first 
conversations be?" 

Convener: Enrico Teotti Gil Broza Suzanne Daigle 

   Notes Notes Notes 
          

Room B 
Topic: 

Companies resisting 
remote work / wanting 

to go back to pre-
Covid co-location 

Remote Tools for 
Collaboration 

What have we learned 
from the coronavirus 

pandemic, and how will 
that affect agile and 
business agility for 

businesses to survive 
and thrive? 

Convener: Joe Evangelista Ramanathan 
Yegyanarayanan Kjell Tore Guttormsen 

   Notes Notes Notes 
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Room C 
Topic: Evolving Leadership  

THE CHANGES 
AFFECTING US: Past, 
Present, Future...what 

was already true, what is 
suddenly true, what may 

soon be true? What 
changes are permanent 
or likely to be? What are 
the implications of these 

changes on work and 
work-places? 

"...and trust them to get 
the job done." - 
Freedom and control 
when working remotely 

Convener: Adrian Hall Daniel Mezick Dan Puckett 

   Notes Notes Notes 
          

Room D 
Topic: 

Agile or Die (are 
change agents still 

needed?)  
  

Leading when you are 
suddenly in an 

orginization of one. 

Convener: Dov  Tom Brown 

   Notes Notes Notes 
          

Room E 
Topic: 

Agile Hiring . What 
should we change in 
remote workspace? 

    

Convener: Elena    

   Notes Notes Notes 
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Room F 
Topic: 

Not Co-located, but 
should we be co-

timezoned? 
    

Convener: Marcy    

   Notes Notes Notes 
          

Closing         

 Notes 
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Remote (Agile) Retrospectives 
 

Convener Name: Enrico Teotti 

Session Time + Space: 1A 

Attendees (including bumblebees): Suzanne Daigle, Amy Huizenga, 
Hammoon Madady, Zeeshan Malik, Pooja Vyas,  

 

What are the Key Points raised / what happened? 

Please be brief / clear / understandable / to the point - Thank you!  

● Quick 5 minute intro by Enrico on Agile Retrospective - 12th principle; Visual notes... 
● Question: What have you been doing on retrospectives;  
● More Lean Coffee conversations, referring to the Agile principles, less structured. Made 

them better than beforehand. 
● Focus is on less is more, focus on human connection and interaction 
● Voting helps with time boxing of Lean Coffee 
● Interest in retrospective is for Agile/Scrum beyond Software.  Can retrospective revisit a 

holistic question like: What surprised us that was good? What disappointed us from 

https://www.linkedin.com/in/agenteo/
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what we expected.  Can compare to an earlier aspirational plan without being limited by 
the plan. 

● Need to be cautious of a premature convergence 
● Convergence shouldn’t become a blame game 
● Regardless of what we discover today, everyone did their best in the context of their 

contribution and tools/skills available at hand 
● Retrospective definitely has a piece that is celebration; what radiated that we want 

more to happen.  
● How much do you direct the team vs leaving it open-ended? In general if wearing a PM 

hat, or facilitator hat (ideally not both); need to balance out to hear everyone’s voices. 
Using silent activities (more difficult remotely); we can do breakouts, post-it notes, etc.  

● Question: do you use games?  Or other things?  Answer some people hate games but 
the gamification helps coming at things from different angles. Important to ask the 
group. Be more intentional in introducing games. 

● Games list: https://skribbl.io 
● https://www.haxball.com/play?c=MmgnHXDGYM0&p=1 [5..7 people per team] 
● https://store.steampowered.com/app/442070/Drawful_2/ 
● https://kahoot.it 
● https://scratch.mit.edu/projects/158896002 
● I sketched with https://concepts.app 
● Question what are some of your best experiences in Retrospectives? 
● Answer from one participant is  that I’ve not had any yet; another participant, this was 

the best retrospective.  
● As a facilitator, you are not the hero in the room; had one person very vocal, where a 

person is moving something for everyone else, strong personality. Facilitator invited 
other voices in the room to participate. Balance the personality of the team 

● https://thisisretrospectivefacilitation.com 
 

My / our next step (if applicable): 
 

 

Appointments made (if applicable):  
Date / Time / Location 

  

https://skribbl.io/
https://www.haxball.com/play?c=MmgnHXDGYM0&p=1
https://store.steampowered.com/app/442070/Drawful_2/
https://kahoot.it/
https://scratch.mit.edu/projects/158896002
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 Companies resisting remote work / wanting to go back to pre-Covid co-
location 

 

Convener Name: Joe Evangelista 

Session Time + Space: 1B 

Attendees: John Cavalieri, Halldor Skattbo, Kjell Tore Guttormsen, Ramanathan 
Yegyanarayanan, Patrick Verheij (Halldor, Kjell Tore and Ramanathan left after 2 min) 

Daniel Mezick enters after 7 min. Rosemary Ravinal joins after 18 min. 

Darwin Azzinaro joined without camera. Ramanathan is still here without video :-) 

 

What are the Key Points raised / what happened? 
Please be brief / clear / understandable / to the point - Thank you!  

Teams that are working together now already exist. John foresees that when new teams are 
formed, people will have to work with people they don’t really know that well. That might 
cause leaders to return to office work. 

It’s easier to talk right after a meeting when you are co-located. It’s more difficult remote, as it 
requires changing the ways and methods of communication. 

A strong team needs (some) conflict. 

John states that leaders may wish to see people work. Not so much for low paid people in (e.g.) 
India. 

We should keep the “off meeting” discussions in mind. Patrick: ‘the real conversations often 
happen after the meeting’. People start missing those interactions after the initial energy of the 
discovery that remote actually works pretty well. 

John: People like companies with a great culture. So what’s the culture when we work from 
home? People need to care about each other to be a team and it’s hard to do that while 
watching a monitor.  Joe: How well has the company developed culture prior to COVID-19? 

Some cohesion cannot be established online. People bond quickly when together in a live 
setting.  Option for getting together in-person initially (when feasible) to develop rapport. 

The challenge for companies insisting on in-office will be in retaining or acquiring talent, 
especially those who have a preference to working remotely. 
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My / our next step (if applicable): 
 

 

Appointments made (if applicable):  
Date / Time / Location 
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 Evolving Leadership 
 

Convener Name: Adrian Hall 

Session Time + Space: 1C 

Attendees (including bumblebees): Kjell Tore Guttormsen, Dan Puckett, 
Ann Brea, Sarah Schmidt, Cindy Bloomer, Marcelle Bastienello, Stuart 
Turner, Tom Brown, Doug Marteinson, Paul Yuhas, Russ, Vicki Brown, 
Isaac Garcia, Molood Ceccarelli 

What are the Key Points raised / what happened? 
Please be brief / clear / understandable / to the point - Thank you!  

What is Leadership? 

Previously - short term results 

Now - more adaptive 

Developmental Coaching: Grow people to a different level (of consciousness - socialized mind 
to self-authoring to self-transforming - higher levels of complexity capacity -(see Robert Kegan’s 
work) 

What does “evolving leadership” mean for this group? 

Strong leaders got better during covid-19 crisis. Less strong ones, became even more evident. 
Authenticity, Compassion, Trust. 

The environment is changing, how does leadership need to change to enable success? 

Threat aspect - can we as change agents help leaders change. 

“What is leadership? What I want the answer to be - all of the above - at all levels”. From entry 
level to top. More we can own that, leadership from within. Come to a tipping point. 

David Marquett - Leadership by Intent. Inviting and Asking. 

That leaders can understand what is going on, old model, it isn’t working now. Old style leaders 
grip even harder on illusion of knowing what is going on, having answers. More world 
accelerates change, More world evolves, more leaders also need to evolve. 

John Whittington - Systemic Coaching & Constellations (book). 
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If anyone is interested, I think that Katrina Ferguson is now starting to run Constellations 
training in the U.S. 

How we experienced enough of a system shock to change the C level leadership expectations or 
is there more pain to come?  

Are people going to evolve or are we going to experience a great falling of from leaders and 
organizations 

Ideally, we will adapt our understanding of what leadership is, not just a position or title, but 
leaders can impact the system at all levels 

Hi - where are we continuing please? I lost the link :-) IN THE LOUNGE 

 

My / our next step (if applicable): 

 

 

Appointments made (if applicable):  

Date / Time / Location 
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 Agile or Die (are change agents still needed?)  
 

Convener Name: Dov Tsal 

Session Time + Space: 1D 

Attendees (including bumblebees):  
Dov, Colleen, Halldor 

What are the Key Points raised / what happened? 

Please be brief / clear / understandable / to the point - Thank you!  

- AOL didn’t die, but became a shadow of themselves 
- Covid19 has changed the world and companies are either evolving or not 
- If they don’t evolve, they’ll die 
- What does that mean for change agents? 
- Companies often want us to give them the answers 
- If a company doesn’t understand what coaching is, we’re less effective 
- Not sure we’ll need to be teaching Scrum and Kanban 
-  

 

My / our next step (if applicable): 

Build our own companies and products  

 

Appointments made (if applicable):  
Date / Time / Location 
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 Agile hiring in remote workspace 
 

Convener Name: Elena Vassilieva 

Session Time + Space: 1E 

Attendees (including bumblebees):  
 

What are the Key Points raised / what happened? 

Please be brief / clear / understandable / to the point - Thank you!  

 

My / our next step (if applicable): 

 

Appointments made (if applicable):  
Date / Time / Location 
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 So We aren’t co-located but should we be Co-Time Zoned? 
 

Convener Name: Marcy 

Session Time + Space: 1F 

Attendees (including bumblebees):  
Lisa Copenhagen 

Bryan Schutte 

Deepak Belwal 

What are the Key Points raised / what happened? 
Please be brief / clear / understandable / to the point - Thank you!  

Problem:  Have teams that are combination of on-shore US and off-shore India dev team.  Team 
members are often spread across a 12 hour time zone difference.  This makes collaboration, 
planning, refinement, a challenge bc there is only about 2 hours where they can collab (6am for 
West Coast Teams and 8pm for India).  This is burning the team out in addition to  

 

Bryan worked at General Mills, faced the same problem:   

He also recognized the problem that teams are not included as part of the team, etc. 

Deepak:  His team is doing a follow the sun approach for support, so the observation was made 
that this model can work in support vs new dev 

 

Suggestion: 

● Are the consultants (management teams) doing their work in a co-located environment?  
Can we use this as an example? 

● Perhaps creating metrics for cycle time and through put and comparing to a team that 
has everyone in a co-timezone? 

My / our next step (if applicable): 

Appointments made (if applicable):  

Date / Time / Location  
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Will the pandemic encourage more companies to be agile rather than 
merely do agile 

 

Convener Name: Gil Broza 

Session Time + Space: 2A 

Attendees (including bumblebees): enrico teotti 

Skip Pletcher 

Ahmed Avais 

Leise 

Gil Broza 

Pooja Vyas 

Elena Vassilieva 

Who else? 

What are the Key Points raised / what happened? 

Some of us are seeing greater responsiveness, trust, faster decision making; some of us, not as 
much. 

The market also drove a lot of the change. Organizations now realizing they can accomplish the 
same or more by connecting online instead of in-person. Going online has given us more 
options to connect with people (we don’t have to be in the same space). However, it might be 
harder to establish the necessary rapport/trust/safety/vulnerability/connection to allow 
collaboration/coaching. 

The longer we are in this mode, the more “normal” it becomes and likelier to persist. 

Even if remote becomes more “normal” / acceptable / prevalent, there’s still a lot of room for 
in-person contact. And we need to remember that not every work lends itself to WFH (e.g. 
manufacturing, services). 

My / our next step (if applicable): 

Appointments made (if applicable):  
Date / Time / Location  
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 Remote Collaboration Tools  
 

Convener Name: Ramanathan Yegyanarayanan 

Session Time + Space: 2B 

Attendees (including bumblebees): 6 
 

What are the Key Points raised / what happened? 

Please be brief / clear / understandable / to the point - Thank you!  

Discussed about most of the famous collaboration tools for remote teams  

 

https://biz30.timedoctor.com/online-collaboration-tools/ 

https://www.uberconference.com/ 

https://www.bluejeans.com/ 

Iobeya 

zoom.us (Zoom 5.0.4 supports virtual cameras) 

gotomeeting 

Cisco Webex 

Miro, Trello, Google Docs, Zoom 

Hopin.to 

Stormboard.com 

mural.co 

 

Dov Tsal suggested a tool - Krisp 

My / our next step (if applicable): 

Appointments made (if applicable):  

Date / Time / Location  

https://biz30.timedoctor.com/online-collaboration-tools/
https://www.uberconference.com/
https://www.bluejeans.com/
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 THE CHANGES AFFECTING US: Past, Present, Future...what was already 
true, what is suddenly true, what may soon be true? What changes are 
permanent or likely to be? What are the implications of these changes 

on work and work-places? 
 

Convener Name: Daniel Mezick 

Session Time + Space: 2C 

Attendees (including bumblebees):  
Daniel Mezick, Isaac Garcia, Suzanne Daigle, Harold Shinsato, Zeeshan Malik, Sarah Schmidt, 
Ann Brea, Cindy Bloomer, Stuart Turner, Tom Brown, Paul Yuhas, Russ, Vicki Braun, Isaac 
Garcia, Molood Ceccarelli, Dough Marteinson, Marcelle Bastianello, Joe Evangelista 

What are the Key Points raised / what happened? 
Please be brief / clear / understandable / to the point - Thank you!  

Remote was very valuable before, but not well distributed. It suddenly became obvious the 
importance of remote work. 

Zoom Stock went from 100 to 200 in 90 days. 

Good for the environment to continue working remotely. 

Social media dependency for news increasingly reduces attention span. Gold fish memories. 

Hope: People have gotten more in our heads - cognitive capacity increase but somatic and body 
connection decreased. 

Go back to localism for food (less dependency on fast food that is happening) 

Draw toward authenticity - greater priority to authentic folks. 

Regionalization is coming - not just in time - but also just in case. Shorter supply chain cycles. 

Forced to look inward due to this crisis. 

Stop and look at where you are before planning how to move forward 

It has always been true that many people aren’t given space to participate at the table and that 
reduces engagement. We will need to make space for everyone at the table. 

We need to invite them in 
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ONLINE facilitation skills will be at a premium  

The assumption of explicit protocols will become central to good meeting hygiene 

Roles need to be defined 

● Who is the owner 
● Who is facilitating 

Meeting size is going to become an element of the experience 

Check in is essential 

Breakout rooms will become more important 

We need to find ways to increase the depth of our connection while virtually meeting 

 

 

My / our next step (if applicable): 

 

 

Appointments made (if applicable):  

Date / Time / Location 
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 Optimizing the Opportunity - Getting on the Same Page: "What will our 
first conversations be?" 

 

Convener Name: Suzanne Daigle 

Session Time + Space: 3A 

Attendees (including bumblebees): Enrico Teotti 

Marcy Elhamidi , Pooja Vyas :)  

Doug Marteinson, Joe Evangelista 

What are the Key Points raised / what happened? 
Please be brief / clear / understandable / to the point - Thank you!  

As we come back to the new “post-Covid” world, I see human connection as really important, 
making room for each of our voices, creating opportunities to be seen and heard.  With pauses, 
without rushing, investing in who we are now compared to before and what we want the 
shared future to be.  

Interesting topic, a question I’ve been asking myself, moving from consultant agile coach to 
employee agile coach. Not the only one in an organization of 500, a company of 10,000. 500 
business units; how do I optimize opportunity, connect with leaders and see how to add value 
and get to some measurable success. 

Agile Fluency model as something to consider; that model gives space for companies to 
discover what they want to get out of it.  

Another participant in a similar situation in terms of number of teams, optimizing results.  

Challenge, I can lead them to water, but can’t make them drink. Not a reflection of my ability 
but their willingness to change. Met one team that trusted me fully, in 6 months became a high 
performing team and went on the road as a model. Did baseline training.   

Sometimes people are more open when no one is around; we can drift off topic, get more 
personal. Not like in the past.  

One line emails that asks for video that will teach me this. Getting people to take time to have 
that conversation rather than telling or be told what to do.  

On retrospective facilitation, created a pool of facilitation, learn by doing, be embedded on a 
team and we would focus on that.  
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Surprised to see how quickly people have been learning technology, helping each other and 
hosting each other.  

Noticed this on the Chamber of Commerce, trying to encourage people to meet by Zoom. WE 
tried it one time and just a few came. But now people are making this the norm. Value of check-
in at the beginning. Now we don’t get to see each other until we get on the Zoom call. In the 
first 5 minutes, with less that a minute each, how are we doing/ 

When people arrive late, we need to onboard them and then continue. 

How important is the check-in and being on time to truly connect?  Understanding where 
people are at in this conversation. WE know where we’re each coming from. There may be 
something going on in our life.  

Having a check in in small groups when people arrive is helpful.  

There is a tremendous amount of change with COVID, the election, Civic unrest, I think it’s 
important for us to develop some tolerance protocol, because people are hardening their 
positions. Unfriending for example on Facebook, makes us very sad. Need to develop tolerance 
standards, Will kill the ability for teams to get any work. Makes me really sad.  

Need to have respect.  I may differ, we need to respect each other’s difference.  

I don’t do social media with people I work with; I know if they have a different mindset… 

I think we must stop having important conversations on Facebook and Twitter.  Facebook is 
making money out of that.  

From Marcy Elhamidi to Everyone:  02:07 PM 

I don't want to talk more/want to give ppl more time, but here is the model I've been using and 
found success in: 

1.  Invite people for conversation 

2.  Find out what the problem is they are trying to solve 

3.  Make sure they understand my role as a coach and what I can do to help.  This is so 
important!  I found ppl often have a preconceived set of notions of what my role is that doesn't 
really align with my role. 

4.  Confirm which stance they expect me to take (facilitator, coach, mentor, trainer, etc.) 

5. Suggest a solution:  usually a facilitated discussion with the team, story mapping session, 
vision/strategy workshop, or coaching sessions 

6.  Come up with a coaching agreement (informal) and set of next steps (which often includes 
regular 1:1s to check back in with the requestor) 
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About empathy, everyone comes from a different perspective, different backgrounds and 
position even if they are different. Have to look at where people are coming from. We can 
sense where people are coming from; communicate with some level of understanding of the 
other person. Very difficult to have the context but to think of that other person, from Agile 
coach perspective and personal 

We need to build something that is facilitation. Have a facilitated conversation.  Instead of 
pointless back and forth, chunks of text that we need to read. Creating something more.  

Better angels… Enrico, please put some notes there on this 

 

 

My / our next step (if applicable): 

Build Human Connections; ask how are you before you come up with 
a plan of action 

 
 

 

Appointments made (if applicable):  
Date / Time / Location 
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What have we learned from the coronavirus pandemic, and how will 
that affect agile and business agility for businesses to survive and thrive? 
 

Convener Name: Kjell Tore Guttormsen 

Session Time + Space: 3B 

Attendees (including bumblebees):  

 

What are the Key Points raised / what happened? 
Please be brief / clear / understandable / to the point - Thank you!  

● New tools, many disciplines will have to change.  
● Some agile roles may disappear, or will be needed more 
● Leaders will need to have more control, or feeling of control 
● Agile as we know it may be challenged  
● Old school project management thinking may increase 
● Cut waste and extra expenses will be of high priority 
● How to prepare for the next crisis or the next phase of the pandemic?  
● Business Agility on steroids? 
● Cutting costs dramatically are probably panic responses 
● Theory of Constraints, most important bottleneck 
● Throughput Accounting 
● Clarity of vision 
● Inviting leadership 
● Pivot, or even a new mission 

 

My / our next step (if applicable): 

 

Appointments made (if applicable):  
Date / Time / Location 
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 "...and trust them to get the job done." - Freedom and control when 
working remotely 

 

Convener Name: Dan Puckett 

Session Time + Space: 3C 

Attendees (including bumblebees): Ann Brea, Cindy Bloomer*, Adrian 
Hall, Molood Ceccarelli, Amy Huizenga, Joe Evangelista, Daniel Mezick, 
Alexis Leiblich, Marcelle Bastianello, Russ*, Stuart Turner, Dov TSAL, 
Paul Yuhas, Doug Marteinson, Liza*, John Cavalieri, Harold Shinsato*, 
Ahmed Avais, Zeeshan Malik, Ulises Aquila* 
 

What are the Key Points raised / what happened? 
Please be brief / clear / understandable / to the point - Thank you!  

● Rise of remote monitoring software with the rise of remote work 
● Connections to slavery, privacy 
● What are the limits of freedom?  Allow people to set their own salary?  Self-

management as a prerequisite for setting your own salary, knowledge of finances in the 
company, salaries across the industry, etc. 

 

 

My / our next step (if applicable): 
 

 

Appointments made (if applicable):  
Date / Time / Location 
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 Leading when you are suddenly in an organization of one. 
 

Convener Name:  

Tom Brown 

Session Time + Space: 3D 

Attendees (including bumblebees):  

Rosemary Ravinal, Tom Brown, Stuart Turner, Amy Huizenga, Dov 
TSAL.   
 

What are the Key Points raised / what happened? 
Please be brief / clear / understandable / to the point - Thank you!  

 

Stevern Robins Get it Done Days. 

 

Do you need to invest in having others do some of your work for you? 

 

Invent your own assistant. (Even if you are doing the work yourself.) 

 

My / our next step (if applicable): 
 

 

Appointments made (if applicable):  

Date / Time / Location 
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People 
 

Host: Heidi Araya 

Facilitator: Isaac Garcia 

Technical: Salah Elleithy, Mark Sheffield 

 

Participants 

Zeeshan Malik - Agile Project Manager | Scrum Master | Product Owner | Agile Practitioner 

Looking forward to new opportunities.  I can help companies in Agile Transformation, Scrum 
Coaching, Program & Project Management, Product Strategy & Development, Delivery & 
Implementation.  

https://www.linkedin.com/in/zeeshanmalik 

  

Rosemary Ravinal, executive presence coach, public speaker eager to learn how I can combine 
Open Space into my professional offerings. https://rosemaryravinal.com  

 

John Clopton @jookieSTL Certified Sailor. Agile Coach. Public speaker. Urban legend. I'm not a 
player, I just Scrum a lot. Coming to you from STL! 

 

Gil Broza - “in Agile” since 2000, coach/trainer/speaker/author/troublemaker since 2004, 
independent since 2009. Focusing on the human side of Agile - people, leadership, mindset, 
culture. In tech for 30 years but have recently expanded to non-software Agile. I live in Toronto. 

 

M.C. Moore  - I am an experienced scrum master/coaching Agilist. Currently working for an 
international hospitality organization. 

 

Suzanne Daigle- Open Space facilitator, a Scrum/Agile aficionado and a travelling nomad 
committed to inviting the contribution and leadership that is inside each of us, in life and at 
work.  

https://www.linkedin.com/in/zeeshanmalik
https://rosemaryravinal.com/
https://twitter.com/jookieSTL
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John Cavalieri - Agile Coach currently residing in the Piedmont/Triad area of North Carolina. 
Been in and around software for 20+ years as a PO, Scrum Master, and Agile Coach. 

 

Paul Yuhas - Agile Coach, Chicago NW suburbs, I have been in software engineering and 
consulting for over 25+ years. I started as a programmer in the waterfall world and today to 
being an Agile Guide/Coach.  https://www.linkedin.com/in/paulyuhas/ 

 

Mark Sheffield Open Leadership Network Advisory Board Member. Agile coach, Licensed Scrum 
Trainer, co-author, Open Space facilitator based in High Point, NC. I’m an Implementer working 
behind the scenes. My mission is to discover and identify means of escape from current 
thinking that is impeding / trapping the organization and its people in unhelpful habits and 
ways of thinking. https://www.linkedin.com/in/markbsheffield/ 

 

Molood Ceccarelli - Remote Work Expert and Agile coach. Founder and CEO of Remote Forever 
(and Remote Forever Summit). Read more about me. 

1. Download the first chapter of Molood's book "Be agile remotely" for free and sign up to 
her newsletter. http://remoteforever.com/eBook/ 
 

2. Join Remote Forever's Slack community and connect with over 1000 remote agilists.  
3. Follow Remote Forever on social media  

○ LinkedIn: linkedin.com/company/remote-forever 
○ LinkedIn: linkedin.com/in/molood 
○ Twitter: twitter.com/remoteforever 
○ Instagram: instagram.com/remoteforever 
○ Facebook: facebook.com/remote4ever 

4. Sign up to be on the waiting list of Remote Forever's signature 10-week program in 
Online Agile Coaching and Facilitation https://mailchi.mp/4391e7fe738f/l255h8j5sy 

 

Heidi Araya, Orlando, Florida - Agile Transformation Consultant & Coach, Open Leadership 
Network Advisory Board Member and Coaching Agile Journeys co-host - 
https://www.linkedin.com/in/heidiaraya/  

 

https://www.linkedin.com/in/paulyuhas/
https://www.linkedin.com/in/markbsheffield/
https://about.me/molood/
http://remoteforever.com/eBook
http://remoteforever.com/eBook/
https://join.slack.com/t/remoteforeversummit/shared_invite/zt-5f2zv9hf-GPQVIKbrvE1YR_KiItm8gQ
http://linkedin.com/company/remote-forever
http://linkedin.com/company/remote-forever
http://linkedin.com/in/molood
http://linkedin.com/in/molood
http://twitter.com/remoteforever
http://twitter.com/remoteforever
http://instagram.com/remoteforever
http://instagram.com/remoteforever
http://facebook.com/remote4ever
http://facebook.com/remote4ever
https://mailchi.mp/4391e7fe738f/l255h8j5sy
https://www.linkedin.com/in/heidiaraya/
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Deepak Belwal - I am a Consultant in TCS ( TATA Consultancy Services ) from India. 
https://www.linkedin.com/in/deepakbelwal/ 

 

Russ Schlicht - Release Train Engineer, SAFe Program Consultant certified, working for a 
financial services organization in the midst of a SAFe transformation across the enterprise. 
Located near Milwaukee WI. Have worked as a Scrum Master for the past eight years 
previously. I expect to not be back in an office until 2021, and I am great with that. 

 

Kjell Tore Guttormsen — Founder of a Norwegian startup Humanize. Our mission is to unlock 
the potential of people, teams, leaders and businesses. I am situated in Oslo, Norway.  

 

Joe Evangelista - Certified Scrum Master since 2012, Financial Services industry - IT with 15+ 
years in QA, QA Team Lead, and Scrum Master experience.  Working on my MBA.  Looking for 
new opportunities, industry-agnostic as a Scrum Master / Project Manager 

 

Marcelle Bastianello - My  mission is to help organizations embrace Agile and other forms of 
organizational transformation. I accomplish this by identifying and resolving those impediments 
that are deep in the organizational culture and stand in the way. I’m an Open Space facilitator 
and delight in bringing it to organizations when it’s helpful. I’m Boston based.  

 

Gladys Ng'weno- Enterprise Agile Coach in a telecommunications company in Kenya. I work 
with agile teams and leaders across the organization such as IT, HR, business and other divisions 
to adopt an agile mindset so as to enable them realize customer outcomes and be fulfilled. The 
alignment of purpose and individuals in a team gives me a sense of fulfilment. Steve Holyer 
introduced me to open space and I'm loving it. Eager to learn how to facilitate this online! 
https://www.linkedin.com/in/gladys-ng-weno-b6782a74 

 

Isaac Garcia - Agile Coach at an insurance company, working to develop my agile mindset since 
2015. I love talking and learning about all things agile and believe Open Space is the next great 
learning in the agile space. I also love connecting with anyone who wants to!  

https://www.linkedin.com/in/isaacgarciapro/ 

 

https://www.linkedin.com/in/deepakbelwal/
https://www.linkedin.com/in/gladys-ng-weno-b6782a74
https://www.linkedin.com/in/isaacgarciapro/
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Salah Elleithy - Leadership and Agile Coach, Trainer and Facilitator on a mission to spark 
courageous curiosity with a twist of play. I help individuals, teams and organizations learn faster 
and become better one day at a time. I am also a community organizer and a learning facilitator 
with Agile NOVA (meetup.com/agilenova). I am an OSA trainer and a BIG fan of Open Space 
Technology (linkedin.com/in/selleithy | twitter: @selleithy | medium.com/@selleithy).  

 

Gideon Sawicki - Sydney Australia, first Open Space, looking forward to it. 
https://au.linkedin.com/in/gideonsawicki 

 

Colleen Esposito - St Petersburg, FL based agile practitioner, creator of Flipping Agile Pizza 
virtual experience, remote, team, manager and executive coach 

 

Stuart Turner -  

 

Dan Puckett - An Agile coach, working from Chicago, IL and Chapel Hill, NC.  I can code, I can 
write, I can facilitate, and I can teach. 

 

Adrian Hall - Professional Coach, long-time uncertificated Agile human from the UK and a friend 
of Heidi's. I work with people, teams and organisations who are somewhere on the Agile 
adoption curve to help them uncover and explore transformational opportunities. Happy to 
connect on LinkedIn: https://www.linkedin.com/in/adrianagile/  

 

Vicki Braun: I’m a scrum master and software delivery manager in central Florida… LOVE Agile, 
OpenSpace, and other opportunities to collaborate with people who are open to partnering and 
experimentation. ���  Please feel free to connect via LinkedIn 

 

Halldor Kvale-Skattebo: Working as an Agile Coach at Humanize in Norway. Our mission is to 
unlock the potential of people, teams, leaders and businesses.  

 

Doug Marteinson: Teamwork addict located in Gibsons, BC Canada. 

 

http://linkedin.com/in/selleithy
https://twitter.com/selleithy
http://medium.com/@selleithy
https://au.linkedin.com/in/gideonsawicki
https://www.linkedin.com/in/adrianagile/
https://linkedin.com/in/VickiBraun/
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Patrick Verheij - Board member @ Agile Consortium Netherlands, a community and platform 
for promoting agility and agile knowledge sharing, organized by agile companies. Partner at 
Altimos, a company that guides people in organisations change for the better. 

 

Ann K Brea - Agile Coach at Dell in the Boston area. I am passionate about helping team 
members accelerate! And I love to learn and share ideas.   

 

Alexis Lieblich : Professionnal coach (NLP, Palo-Alto’s Systemic approach), Agile Coach, change 
facilitator. I live in France (Paris) 

 

Dov Tsal: Agile coach, Professional coach, Meetings facilitator, Remote work training 

 

Valerie Yeo: Hello from Singapore! Super new to agile, but avid learner. Am a facilitator and 
practitioner in organisation development, leadership development and more recently internal 
communications. Happy to connect on Linked In https://www.linkedin.com/in/valerie-yeo-
2261702/  

 

Elena Vassilieva, Scrum Alliance CAC 

Agile HR Coach 

https://www.linkedin.com/in/elenavassilieva/ 

 

Ramanathan Yegyanarayanan: Agile Coach at Standard Chartered GBS. I am from Chennai, 
India. A Continuous Learner and wish to share my learning with like minded professionals. 
https://www.linkedin.com/in/ramanathan-yegyanarayanan/ 

 

Bryan Schutte, Scrum Master for a financial services company in Des Moines, IA 

https://www.linkedin.com/in/bryanschutte/ 

 

Amy Huizenga - CSM in Orlando, FL. Fairly new to agile, excited to have found what I know to 
be a lifelong passion! 

https://www.linkedin.com/in/valerie-yeo-2261702/
https://www.linkedin.com/in/valerie-yeo-2261702/
https://www.linkedin.com/in/elenavassilieva/
https://www.linkedin.com/in/ramanathan-yegyanarayanan/
https://www.linkedin.com/in/bryanschutte/
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Aanu Gopald, Scrum Alliance CEC, Transforming the future of work in Africa  

https://www.linkedin.com/in/aanugopald/ 

Jason Schreuder -- CEC with Scrum Alliance, Agile Coach @ Inspired Iterations 
https://www.linkedin.com/in/jjschreuder/ 

http://inspirediterations.com/ 

  

https://www.linkedin.com/in/aanugopald/
https://www.linkedin.com/in/jjschreuder/
http://inspirediterations.com/
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Closing 
 

   

   

 

DANIEL MEZICK:  
I find that Open Space attracts great people. Generally self-aware people. Yes, we all have our 
differences- let’s use them to build something great. I talk alot. Yet I found myself listening A 
LOT during this event, in part because the people here are , well, fascinating. Thank you all. 
Let’s do this again soon. Like next month. TOTALLY ENJOYED Molood’s keynote !! 
 
The people of the world are dividing. Space is closing fast. If we ever figure out a way to stop, it 
is my hope that some of the people here and others throughout the world that are fans of OST 
elect to play a VERY LARGE ROLE  in assisting others in making things better. More civility, not 
less. More civil discourse, not less. More patience, not less of that. OST (and OST people) are 
the future in my view. See you soon ! 

 

Joe Evangelista: Communication needs to evolve between teams both virtually and physically 
post-pandemic.  Learning how to communicate effectively with the sense of understanding and 
empathy will be key especially as society fragments. 
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Alexis Lieblich: I think it’s how my new world will be : discussions with people worldwide, 
almost every day. Probably the start of new discussions and connexions, sharing experience and 
thoughts. Thank you all. :) 

 

Stuart Turner - Great to see so many familiar faces and plenty of new ones. Interesting topics 
and would have liked double the length for most sessions. Difficult to arrange a new meeting 
space to continue the conversation when others are joining for the next scheduled session. 

 

Deb Pontes -  opening keynote was very insightful 

 

Leise-Denmark : Very interesting to hear from people in so many different companies and 
countries, that  the challenges we encounter during  this  Corona crisis are surprisingly similar. 

 

Doug Marteinson - Great to see you folks! We share a view of leadership that needs to become 
the dominant view for homo sapiens. Thanks for spreading it! And great job in the background 
of tweaking Zoom and Google Docs to design an open space meeting! 

 

Rosemary Ravinal - there was an immediate sense of trust among participants.  

Ann K Brea - many ideas, mostly i feel calmer with a goal of intention going forward.    

 

Gil Broza - Big thanks to the organizers for a great job and contributing to the growth of our 
agile community. 

 

Isaac Garcia - During a meeting check-in I discovered that I was uncomfortable (cold, thirsty, 
needed to move) I will start using meeting check ins for my meetings. Power closing circle. The 
appreciation from everyone. Daniel said it well, this will never happen this way again. Thank 
you all for making this such a wonderful and excellent experience.  

 

Kjell Tore Guttormsen - Looking forward to Zoom actually supporting Open Space. Even if it 
was an add-on I would buy it. This event was very professional, the people were friendly, and I 
learned a lot. What I miss is that the introduction document was a template where people 
would add their LinkedIn profile.  
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Tom Brown -  Thank you.   

 

Adrian - The format worked well (minor glitches aside), so thank you to the facilitators. Thanks 
to Heidi for inviting me too, I really enjoyed meeting everyone. I was encouraged to hear the 
conversations around the shared aspirations for the future and even though some of the 
challenges we are experiencing are frustrating, I feel more positive and confident that we can 
make a positive difference having shared them.    

 

Doyanan - Very interesting session 

 

Skip Pletcher - sorry not to have been able to join from beginning.  Wonderful to listen to 
solution-oriented discussions even when we had no obviously winning solutions emerge.  And 
as always, to all:  Peace.  

 

Dov: A great demo of how it can work! And worndeful facilitation! (the documents, the rooms, 
the links, and mainly the presence) 

 

Aanu - I experienced my first virtual open space, it works! The keynote was very inspiring. 

 

Ramanathan Yegyanarayanan - It was so interesting session loved it 

 

Colleen Esposito - I walked away with some thoughts I hadn’t had before today about my own 
future as a change agent, and how and why I want to show up. 

 

Amy Huizenga - The vast number of locations that people joined from was wonderful. What a 
delight to discuss topics with people from around the country (USA) and around the world! 

 

Harold Shinsato - Wonderful people, conversations. Went by so fast. 
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Halldor: Great session(s). I’ve attended som OS, but this was the first online. Great learning in 
that, and I do know how much preparation it takes to arrange something like this. Great 
facilitation! See you next time. Hopefully very soon! 

 

14:20:37  From  Vicki Braun : Thanks for being vulnerable with us, @Suzanne! 

14:21:12  From  Suzanne Daigle : Life is too short to not be vulnerable. Thank you Vicki! 

14:24:25  From  Zeeshan Malik : https://www.linkedin.com/in/zeeshanmalik 

14:25:14  From  Isaac Garcia-CAJ : BRAVO to Mark Sheffield 

14:25:37  From  Kjell Tore Guttormsen : Amazing stuff, you make a virtual Open Space 
look easy. 

14:25:48  From  Skip Pletcher : +1 

14:25:50  From  Isaac Garcia-CAJ : https://openleadershipnetwork.com/ 

14:25:55  From  Vicki Braun : ^  ^  ^  yup 

14:26:07  From  Vicki Braun : I also appreciate everyone who is participating visually, on 
camera 

14:26:17  From  Vicki Braun : even tho' I've not always done it!  ;} 

14:26:48  From  Isaac Garcia-CAJ : We'll take 1 more remark, then take a group photo! 
Prep your cameras! 

14:28:20  From  Vicki Braun : the tools are starting to catch up @Doug 

14:29:37  From  Ramanathan Yegyanarayanan : Wonderful learning as usual as a team  

14:29:53  From  Colleen Esposito : Have to run, thanks for putting this together! 

14:30:05  From  Suzanne Daigle : Open Space is the future! Being in Open Space and 
inviting Open Space! YES!!! 

14:30:07  From  Isaac Garcia-CAJ : Great work everyone! Thank you for bringing your 
whole selves to this session. You made this amazing. We will share the proceedings after the 
event 

14:30:12  From  Mark Sheffield : Thanks everyone! 

14:30:14  From  Skip Pletcher : Thanks to all! 

14:30:14  From  Salah E : Thanks everyone! Great meeting you!! 
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